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Technical Interview Workshop
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The Disruption Lab



We don’t play the game.  We change the game. 

Work with corporate clients

Build the products of tomorrow

Explore emerging technologies

Cultivate leadership proficiencies

Bolster your technical skillset



Software
Engineers

(80-90)

Organization Structure

Engineering 
Managers (5),
Head of AI(1),

Head of
Blockchain(1)

Directors
(2)

Tech Leads 
and 

Project Managers
(13 + 13)

Ppl who use EMACS



Blockchain

Project Areas

IoT

Data Science

VR

Quantum 
Computing 

AI/ML





Timeline of an Interview

Stage 1
Remote Coding 

Interview

A series of leetcode type 

problems. Commonly 

referred to as OAs 

(online assessments).

Stage 2
Technical Interview

Contains whiteboarding 

problems and questions 

about overarching CS 

concepts

Stage 3
Behavioral Interview

Questions about your 

principals and past 

work.



What Entails a Technical Interview?

60%

15%

25%

Weighted Percent

Knowledge

Questions

Design

Whiteboarding

Percentages are rough estimates based on averages.

A couple questions to check basic

understanding of computer 

science principals

A leetcode style problem that 

allows you to demonstrate 

problem-solving ability

A question that tests overall 

understand of design principals 

such as where to use APIs



What is looked at in an Interview?

Technical Skills Teamwork

Critical Thinking

How well can you problem 
solve and break down the 

problem into smaller/simple 
problems

Are you equipped with the coding 
skills for the job?

How well do you fit into the culture of 
the company?

Can you effectively 
communicate with those 

around you?

Are you able to think of creative 
solution quickly and under pressure?

Can you think analytically in 
context of what the problem 

is?
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Understand the problem
Text about the issue that provides 

context.  No more than 3 lines of 
description.  

Test and Debug
Text about the issue that provides 

context.  No more than 3 lines of 
description.  

Optimize Code
Text about the issue that provides 

context.  No more than 3 lines of 
description.  

Break down the problem
Text about the issue that provides 
context.  No more than 3 lines of 
description.  

Identify Patterns
Text about the issue that provides 
context.  No more than 3 lines of 
description.  

Plan it out and Psuedo-Code
Text about the issue that provides 
context.  No more than 3 lines of 
description.  

Approaching problem solving
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Data Structures

Arrays:

Linked Lists:

Trees:

Stacks:

Common Structures Common Functions

Pushing/Adding

Popping/Removing

Accessing Variable

Any Special Functions

Heaps:



Algorithms

BFS/DFS Backtracking Memoization/DPSorting/Searching

Simple/Common Complex/Rare

Runtimes

Use Cases

Space complexity

How they work

What to Know



Effective Communication

How to communicate effectively: How to ask good questions:

What to do when your stuck:



Effective Communication

Start with clarifying questions

Being Specific

Show your thought process

Don’t Be afraid to ask for help

Use examples and analogies

Ask for feedback

Speak confidently and clearly

Be ready to answer why

Be honest

How to communicate effectively: How to ask good questions:

What to do when your stuck:

Don’t get discouraged

Try work from a brute-force solution

Use the process of elimination

Take a step back
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Mock Interview


